City Council
Housing and Neighborhood Development Committee

Wednesday, June 10, 2015

12:00 p.m.
Charlotte-Mecklenburg Government Center
Room - 280
Committee Members: Patsy Kinsey, Chair
Al Austin, Vice Chair
John Autry
Ed Driggs
LaWana Mayfield
Staff Resource: Ann Wall, Assistant City Manager

Pamela Wideman, Deputy Director, Neighborhood & Business Services

AGENDA

Emergency Solutions Grant Funding Recommendations (Action Required)
Staff will provide an overview of the 2015 Emergency Solutions Grant (ESG) Fund Recommendations.
ESG funds are allocated annually by the Housing and Urban Development Department and must be used to:

e Engage homeless individuals and families living on the streets

e Improve the quality and operation of emergency shelters

® Provide essential services to shelter residents

e Rapidly re-house homeless individuals and families, and

e Prevent families and individuals from becoming homeless
Requested Action:

The Committee will be requested to approve funding recommendations for the 2015 Emergency Solutions Grant.

The Comprehensive Neighborhood Improvement Program (No Action Required)

Staff will provide an update on the Comprehensive Neighborhood Improvement Program (CNIP). Continued
implementation of the CNIP is one of the key indicators included in the FY2016 Housing & Neighborhood
Development Focus Area Plan.

The CNIP is an expansion of the traditional Neighborhood Improvement Program. This program seeks to make
strategic investments in larger, multi-neighborhood geographies to more comprehensively address a broader
array of community needs, consistent with the goals of the City’s overall Community Investment Plan.
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